MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF THE
CAPE MAY COUNTY BRIDGE COMMISSION

March 18, 2021

The regular meeting of the members of the Cape May County Bridge Commission was held on the
eighteenth day of March 2021 in the County Administration Building, Cape May Court House, New
Jersey.

Due to the COVID-19 outbreak, this meeting was held via Zoom, which was made open to the public.

The meeting was called to order by Chairman Carol Brand with the announcement that the meeting was
being conducted pursuant to the requirements of the “Open Public Meeting Act.”

Mrs. Brand then led everyone in a moment of silence.
The following answered “present” as their names were called:

Carol Brand, Chairman
Scott Halliday, Vice Chairman
Maryanne K. Murphy, Secretary/Treasurer

Also present were Karen Coughlin, Executive Director, Lewis Donofrio, Commission Engineer and
Steven Morris, Commission Counsel.
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Ms. Coughlin reported the cash analysis/traffic for the month of February 2021, which indicated a
decrease in revenue in the amount of $28,963 compared to February 2020. The Ocean City-Longport
Bridge had a decrease in revenue by $4,897. The revenue at Townsends Inlet Bridge was down
compared to the previous year by $1,496. The Middle Thorofare Bridge had a decrease of $32,300 in
revenue. Construction on the railings began in mid-November, with tolls shut down on February 11,
2021. The Corsons Inlet Bridge showed a decrease in revenue by $918. The Grassy Sound Bridge
revenue for the month was up by $10,647 compared to 2020.

The E-ZPass percentage rate was 83.5%, up from January 2020 at 79.7%.
For the month of February, the revenue at each bridge was as follows: Ocean City-Longport - $37,827;
Middle Thorofare - $7,541; Corsons Inlet - $10,976; Townsends Inlet - $19,383; Grassy Sound -

$10,647. The total revenue for the month for all bridges was $86,674. These figures reflect a decrease
of $12,231 for the current fiscal year over 2020.
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The next topic of the meeting was the resolutions.

The following resolution numbers 21-3448 through 21-3450 were part of the Consent Agenda:



RESOLUTION AUTHORIZING THE CHAIRMAN TO SIGN THE OFFICER’S
CERTIFICATE

BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the Chairman be
and is hereby authorized to sign the Officer’s Certificate certifying that all expenditures made by the
Commission from the Operating Fund during February 2021 were for operating expenses and were in
accordance with the terms of the annual budget.

BE IT FURTHER RESOLVED, that said certification be filed with the Trustee, in accordance with
Article V, Section 505, item (3), of the General Bond Resolution adopted December 11, 1990.
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RESOLUTION CERTIFYING MONTHLY DEPOSITS IN THE REVENUE ACCOUNT FOR
FEBRUARY 2021

BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the revenue
deposited, prior to full reconciliation, in our in-house revenue account at the Sturdy Savings Bank,
located in Cape May Court House, New Jersey, amounted to $191,550.70 for the month of February
2021,

BE IT FURTHER RESOLVED, that said Resolution be filed with the Trustee, in accordance with
Avrticle V, Section 503, of the General Bond Resolution adopted December 11, 1990.
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RESOLUTION APPROVING A CEILING AMOUNT FOR HEALTH BENEFITS AND
PAYROLL EXPENSES IN BETWEEN BRIDGE COMMISSION MEETINGS

WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”) must
approve the payment of Health Benefits for its active and retired employees in addition to all payroll
expenses for periods in between Commission meetings; and

WHEREAS, the precise amount of this payment is not known until after the Commission meeting each
month and cannot wait until the subsequent monthly meeting; and

WHEREAS, the most practical solution to this problem is to allow the Commission to endorse and
approve payment for these items at a ceiling amount, and be informed of the precise amount at the
following monthly meeting;

NOW, THEREFORE, BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE
COMMISSION, hereby approves payment for Health Benefits for Retirees not to exceed $40,000,
payment for Health Benefits for Active Employees not to exceed $30,000, and monthly payroll expenses
not to exceed $300,000.

BE IT FURTHER RESOLVED, that the Commission acknowledges that the precise amount of the
payment will be recorded on next month’s bill list.



Resolutions 21-3448 through 21-3450 were moved by Mrs. Murphy, seconded by Mr. Halliday, and
unanimously approved.
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RESOLUTION AUTHORIZING EXECUTION OF INDEMNIFICATION AGREEMENT
WITH POLICE UNITY TOUR, INC. FOR A BIKE TOUR ON MAY 10, 2021

WHEREAS, the Police Unity Tour, Inc., a non-profit corporation, is sponsoring its annual bike tour to
be held on May 10, 2021; and

WHEREAS, as part of the bike tour, the Police Unity Tour, Inc. has requested permission for
participants in this event to cross over the Ocean City — Longport, Corsons Inlet, and Townsends Inlet
Bridges, which are owned and operated by the Cape May County Bridge Commission; and

WHEREAS, the Cape May County Bridge Commission has imposed a condition on such permission
to the effect that Police Unity Tour, Inc. must enter into an Indemnification Agreement; and

WHEREAS, the Police Unity Tour, Inc., through its duly authorized representatives have signed the
required Indemnification Agreement, a copy of which is attached as Exhibit “A”.

NOW THEREFORE BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION that the presiding officers, to wit, the Chairman and Executive Director, be and they
are hereby authorized and directed to execute an Indemnification Agreement for the Police Unity Tour
to be held on May 10, 2021.

Resolution 21-3451 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved.
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RESOLUTION REJECTING ALL BIDS SUBMITTED MARCH 3, 2021 IN RESPONSE TO
2021 SPECIFICATION 15 FOR MIDDLE THOROFARE TOLL BOOTH REHABILITATION

WHEREAS, the County of Cape May, on behalf of the Commission, advertised February 10, 2021 for
‘Middle Thorofare Toll Booth Rehabilitation for Cape May County Bridge Commission’; and

WHEREAS, bids received March 3, 2021 are rejected pursuant to N.J.S.A. 40A:11-13.2(a)(d), the bids
received were over the cost estimate and the contracting unit wants to substantially revise the
specifications; and

NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION that all bids received March 3, 2021 for “Middle Thorofare Toll Booth Rehabilitation
for Cape May County Bridge Commission’ are hereby rejected.

Resolution 21-3452 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved.
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Update on Capital Projects:

Mr. Donofrio provided his report on capital improvement projects for the month to the Commissioners.
A copy of the report is attached to the minutes.
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There was no correspondence to discuss.
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There was no old business to discuss.
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For new business, Ms. Coughlin made the Commissioners aware that there have been no new County
bond issues and that there is currently $3.3 million remaining in the 2018 bonds. This will be left for
design work and as a reserve for emergencies.
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There was no need for an Executive Session.
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Public Comment:
Donald Wittkowski — Seaislenews.com, ocnjdaily.com
Update on the graffiti on Townsends Inlet Bridge and question regarding upgrade of
drive control on bridge.
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A motion to pay the bills was moved by Mrs. Murphy, seconded by Mr. Halliday and unanimously
approved.
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A motion to adjourn was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously
approved.

Respectfully submitted,

Karen Coughlin, E@utive Director




























Memorandum
March 15, 2021

Page 9 of 10
Photo No: 7
Location: Middle Thorofare Bridge, bascule span 11, girder rear “rack stiffener” assembly. Note,
concrete counterweight on the left side of the picture.
Description: | One of four assemblies to be repaired in this contract. Note advanced deterioration.
Photo No: 8
Location: Middle Thorofare Bridge, north approach spans, looking north west toward Lunds.
Description: | Stage 3 bridge railing ongoing work. Large area of deteriorated concrete safety walked

being replaced along with new rail post installations.

DRAFT BC report (mar2021)ltd.docx




Memorandum
March 15, 2021
Page 10 of 10

Photo No: 9

Location: Middle Thorofare Bridge, Pier 10 west side, navigation channel, looking northwest.
Description: | Contractor installing walers and walkway on new fender sytem.

Photo No: 10
Location: Middle Thorofare Bridge, Pier 10 west side, navigation channel, looking southwest.
Description: | Same location as photo above, but viewed from water level.
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